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\Kenny Constructions is committed to maintaining and building on our position and reputation as a quality
provider of construction services for all our Clients, partners and our company.

We are committed to exceeding our Client’s expectations by providing services in a timely manner and to
the highest quality, whilst always complying with all Client, statutory and regulatory requirements. We
provide an environment that promotes teamwork, loyalty, trust and pride through strong leadership,
communication and development of our people, whilst achieving consistent sustainable financial growth.

Kenny Constructions aims to deliver quality products by:

Ensuring quality is an integral part of every managerial and supervisory position

Ensuring quality is considered in all planning and work activities including understanding our Client’s
needs and their requirements, both stated and unstated

Obtaining feedback from our Clients and all parties involved in the process of service delivery to gauge
our overall performance and effectiveness

Providing information, instruction and supervision and expanding our program of training to ensure
that personnel use work processes that provide quality products and add value to our customers
Ensuring that the responsibilities and authorities for relevant roles are assigned, communicated and
understood within the organisation

Appropriately resourcing to ensure the achievement of the intended outcomes of the quality system
Ensuring quality risks are identified and potential non-conformances are controlled and prevented
Planning changes to the Integrated Management System to maintain compliance and preserve its
integrity, including wherever there are changes to activities, products or services of the business
Monitoring, reviewing and evaluating the effectiveness of the processes implemented and our overall
Integrated Management System, with a view to understanding and improving performance and
identifying opportunities for improvement

Implementing an ISO 9001:2016 Quality compliant Integrated Management System

Ensuring compliance with all relevant legislation and any other industry requirements

Continually improving our processes and our overall Integrated Management System in order to
provide the highest level of quality product to our Clients.

The success of our quality management is dependent on:

Ensuring that open and honest communication exists between management and all employees
Establishing measurable objectives and targets, which will be reviewed annually with this policy, for
relevance and suitability to the organisation

Understanding the total work process and associated quality risks and requirements

Pro-actively planning all work activities for the achievement of the required quality outputs with due
consideration given to budget, program, resources and the necessary work processes

Providing the necessary infrastructure, resources and environment for the operation of processes to
achieve conformity of products

Communicating our policies, objectives and targets and our work processes to our personnel
Ensuring the work team and personnel are totally committed to achieving our objectives and targets
Supporting all workers in the implementation of quality work processes, procedures and practices
Acknowledging safety, environmental compliance and quality best practice and the management of
business risks are fundamental to the success of the company.
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Finnian Kenny
Managing Director
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